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January 2022:
Financial Management Plan & 
Capital Improvement Plan Update
COMMITTEE  OF  THE  WHOLE  PRESENTATION

JANUARY  18,  2022

Reminders
10‐year Capital Improvement Plan
◦ Used to determine how the City can best allocate its limited resources to fund capital projects that will 
meet residents’ needs and organizational standards

5‐year Financial Management Plan
◦ Assist with projecting the costs of maintaining current service levels and prioritizing future expansion of 
services all while balancing the need to accomplish the Council’s overall vision and goals. 

◦ Intended to be a conservative high‐level look at where the City is financially, it includes: 
◦ Revenue and expenditure trends

◦ Debt forecast and credit assessment

◦ Levy Limit forecasts 

◦ Expenditure restraint forecasts 

Determining the feasibility of a request includes balancing capital expenditures and operating 
expenses. 
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Library Expansion Request

Background
2022 – 2031 City Capital Improvement Plan 
◦ Includes $13 million for expansion (design and construction) 

◦ Design in 2023

◦ Construction in 2024

2022‐2026 Financial Management Plan 
◦ Staffing: 1 FTE in 2025 – Facility Manager 

◦ Operations: $30K for increase collection expenses in 2025
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Library Request
PROJECT

$19.9 Million Expansion
◦ Design (2023): $1.2 Million

◦ Construction (2024): $18.7 million 

Staffing Increase 
◦ 2023: 3 FTE

◦ Community Engagement Coordinator

◦ Marketing & Communications Specialist

◦ Facilities Manager

◦ 2025: 1 FTE
◦ Makerspace Coordinator

Increase in operations in 2025 of $346,548

FUNDING

Fundraising target: $3.5 million
◦ Fundraising feasibility study kicking off in 
January with expected results presented in 
March

Remaining $16.4 million of capital expenses 
is being asked to be funded by the City

All proposed operating expense increases 
are being asked to be covered by the 
general fund operating levy. 

What is the impact of this 
request on the approved CIP? 
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Summary of CIP Request

2022 2023 2024 2025 Total
Approved

Design $925,159 $925,159
Construction $12,002,095 $12,002,095

Total $925,159 $12,002,095 $13,927,254
Proposed

Design $1,259,737 $1,259,737
Construction  $18,728,544 $18,728,544

Total $1,259,737 $18,728,544 $19,988,281

Difference $334,578 $6,726,449 $7,061,027

CIP Timeline 
2022 2023 2024 2025 2026 2027 2028 2029 2030

| | | | | | | | |

City’s Portion 
of 3 Electric

Buses 
$720,000

Upgrades to 
Park n Ride
$80,000

Library
Construction
$18,738,544

FAC Bathhouse
Renovation
$5,250,000

Design of
Public Works 

Facility
$80,000

Public Works 
Facility 

Construction
$13,950,000

Park n Ride 
Trailhead and
Restrooms
$75,000

Design of FAC
Bathhouse
$400,000

Design of 
Library

$1,259,737
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Key Debt Metrics 
Direct Debt Burden 
◦ Policy: Total direct debt principal outstanding at the end of each budget year will not exceed 1.75% of 
the City’s total equalized value for that year. 

Percentage of Total Tax Levy Allocated for Debt Service 

◦ Policy: The portion of the City’s total tax levy that will be used for payment of GO debt will not exceed 
27.5% of the total levy amount. 

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Current CIP 1.66 1.69 1.77 1.74 1.82 1.86 1.81 1.78 1.74 1.66

Library Request 1.66 1.71 1.75 1.79 1.84 1.84 1.84 1.88 1.91 1.92

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Current CIP 24.3% 23.3% 23.6% 22.8% 23.0% 23.6% 23.3% 22.7% 21.6% 20.9%

Library Request 24.3% 23.5% 23.6% 23.5% 23.3% 23.7% 23.8% 24.6% 23.8% 23.7%

What is the impact of this 
request on the FMP? 
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Summary of FMP Request
2023 2024 2025 Total

Approved in current FMP
Staffing (wages + benefits)

Facilities Manager $99,145 $99,145
Operations

Collection Increase $30,000 $30,000
Total  $129,145 $129,145

Proposed for FMP 
Staffing (wages + benefits) 

Facilities Manager $96,209 $99,095 $102,098 $297,402
Community Engagement Coordinator $88,640 $91,299 $94,038 $273,977

Marketing & Communications Specialist  $88,640 $91,299 $94,038 $273,977
Makerspace Coordinator $95,521 $95,521

Operations 
Collection Increase $30,000 $30,000
Operating Supplies $171,358 $171,358

Professional Services $101,690 $101,690
Insurance/Utilities $43,500 $43,500

Total $273,489 $281,693 $732,243 $1,287,425

Difference $273,489 $281,693 $603,098 $1,158,280

FMP Staffing Plan



1/18/2022

7

Forecast net Change to Property Tax Levy
Tax/Budget
2021/2022
(actual) 

Tax/Budget
2022/2023

Tax/Budget
2023/2024

Tax/Budget
2024/2025

Tax/Budget
2025/2026

Tax/Budget
2026/2027

Current Council Policy

% Increase on the Average 
Single Family Home

3.37% 3.0% 3.0% 3.0% 3.0% 3.0%

$ Increase on the Average 
Single Family Home

$72 $66 $68 $70 $72 $74

Library Proposal

% Increase on the Average 
Single Family Home

3.37% 4.32% 3.36% 3.89% 3.04% 3.06%

$ Increase on the Average 
Single Family Home

$72 $95 $77 $93 $75 $78

Difference

% Increase 1.32% 0.36% 0.89% 0.04% 0.06%

$ Increase  $29 $9 $23 $3 $4

Levy Limits

2023 2024 2025 2026 2027

Existing Debt 1,075,568 1,521,497 2,989,565 3,614,803 4,422,763

Future Debt 5,732,112 5,622,390 4,492,773 4,200,789 3,730,570

Adjustment Claimed 3,409,771 4,544,377 5,487,709 6,071,825 5,939,502

Unused Amount 3,397,909 2,599,510 1,994,629 1,743,767 2,213,831
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Base Scenario Projected Debt Service Payment (Non ‐ Abated)
& Levy Limit Adjustment to be Claimed
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Expenditure Restraint 
Budget Year
Payment Year

2023
2024

2024
2025

2025
2026

2026
2027

2027
2028

Forecasted Net New Construction (60%)* 1.42% 1.41% 1.40% 1.39% 1.38%

Forecasted CPI‐U Increase 1.50% 1.50% 1.75% 1.75% 1.75%

Maximum Increase to Qualify 2.92% 2.91% 3.09% 3.09% 3.08%

Projected Increase 2.28% 2.28% 2.28% 2.27% 2.26%

Qualify  Yes Yes Yes Yes Yes

Discussion


